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ABSTRACT

The purposes of this research were 1) to study the strategic
management level and the efficiency level of disaster management of the local
government organizations situated around Nong Han area, Mueang Sakon Nakhon
District, Sakon Nakhon Province, 2) to investigate the influences of the strategic
management on the efficiency of the disaster management of the local
administrative organizations situated around Nong Han area, Mueang
Sakon Nakhon District, 3) to explore and gain guidelines for developing disaster
management efficiency of the local government organizations situated around
Nong Han area, Mueang Sakon Nakhon District, Sakon Nakhon Province. Obtained
by stratified random sampling, the samples included 301 personnel of
the local government organizations situated around Nong Han area, Mueang
Sakon Nakhon District, Sakon Nakhon Province. The tool used for data collection
was a questionnaire and statistics employed to analyze the data were frequency,
percentage, mean (x ), standard deviation (S.D.), and Multiple Linear Regression

Analysis.



The study revealed these results:

1. The strategic management of the local government organizations situated
around Nong Han area, Mueang Sakon Nakhon District, Sakon Nakhon Province, as a
whole, was at a high level (x = 4.13). At the same time, the efficiency of disaster
management of the local government organizations situated around Nong Han areq,
Mueang Sakon Nakhon District, Sakon Nakhon Province, as a whole, was also at the
high level (x = 4.06).

2. The strategic management statistically influenced on the efficiency of
disaster management of the local government organizations situated around Nong Han
area, Mueang Sakon Nakhon District, Sakon Nakhon Province at <.05 level of
significance. Of all the principles of strategic management, strategic implementation or
bringing the strategy into action/practice contained the highest influence (B = .296);
the strategic formulation gained the second highest influence (B = .247); and the
strategic analysis possessed the least influence (B = .153). Altogether, these
principles had the correlation coefficient of .581. This meant that these strategic
management principles could be used to correctly predict the efficiency of disaster
management of the local government organizations situated around Nong Han areq,
Mueang Sakon Nakhon District, Sakon Nakhon Province 58.10% (Adjusted R? = .581).

3. Guidelines for developing the efficiency level of disaster management of
the local government organizations situated in Nong Han area, Mueang Sakon Nakhon
District, Sakon Nakhon Province were obtained. Sakon Nakhon Province should expand
the results gained from these strategic management principles to the local government
organizations: strategic implementation or bringing the strategy into action/practice,
strategic formulation, evaluation and control of the strategies, and strategic analysis,
respectively. In order to manage the disaster efficiently and successfully, more and
better importance of disaster prevention and mitigation should be established adopting
strategic management principles by the local government organizations situated in

Nong Han area, Mueang Sakon Nakhon District, Sakon Nakhon Province.

Keywords: Strategic management, efficiency, disaster management
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frffigAtial (Modern Disaster Management) fiExannuuIAnn1aaa19AsLaande

WAWALHBILLLSINNNS (Centralized Safeguarding of Citizens) TﬂﬂLQW’]ZTﬂﬁfNﬂ\‘]ﬂﬁqN

1
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UszgnmunByfudeRuainmuisianmaluladessens wefnluganigleei
= . A o a a ¥ ! = ¥
WaL38U (Civil Defense Era) ifminafiansss 3 Aansss (Aun nnawennsas
(Preparedness) N19U3911 (Mitigation) LazN1ILNELYLIAR (Response) Anneday
gAlnilep1InINYane e Anasssd 19 Tnadniseeniiungmuneuazdninnns
£ A Y ¢ X o A oA am
NANINTIHUNUMANYIZANARENATS (Central Role) Tugananns5uilaiafiif
fATmmnnsNgsTULaINna uszA LN S EIANINTW (National — level
Emergency Management System) Taelufl m.#1.1987 afmn veyumaanyseamnd
Uszneiladuil 11 5.a. 1987 Tunnsaananswusnndefiaulszmenns o vialan
(International Decade for National Disaster Reduction : IDNDR) A8 lATIN19N3

U53WAeATRA (Disaster Mitigation Programmes) uazaqiiulanseansuunanig
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A Four-phase Approach ﬁﬁ‘i:ﬂﬂugwm‘jﬂ/mﬁu (Prevention) N13aARNANTENL
(Mitigation) ﬂ’]‘im%ﬂmm’mw;ﬂ:u (Preparedness) LL@zLL@zﬂﬂ‘i‘ﬂg}qu (Recovery) (NTH
Upsiuuazusamansnanidia, 2558, nui 12)
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uMIAINAR 2P2R WeifnmsnIaonEeanIunIatRNLaY a1e1T0iEviEe
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I v

289NN Taefindnnis (nsndssiuuazusswnansisnie, 2558, min 12-13)
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Apdnfin uarnszuanNIsAnBUIH NsAnEengMEng nstrsruLmalulad
FINUNANITINUN LU B THLALAANANIENUINNAEANTANTDNTAVIUNUUNLN
wHWUFTRNSuazUE sy RRnzininsau gy nUssnnsiy dmsuidunseu
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vaauwmemsUfianiullhfiemnaiieati sasneunsimmnadseyaans1sm
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2. NMLFRUNAITNNIDN P2: Preparedness Tﬂgdﬂ%ﬂ%mﬂ’l’imwm%mw
flaaansanlunissuflauazdnnisdefifidegn Tnasduasafnaninegneuiu
AR AN AN AR NS RTR IneenAugesing i e Ty
PHUEHIIIAN TR [ Bideen wepnauaEHN13aN 1ASpYNEnNsUBiu
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3. NM35Ufl8 R1: Response Wiunnardfinnaiesufiaiefiaie
ﬂmumiiﬁ%ﬂqﬁui:ﬁuéw T Tmﬂﬁﬂizuuﬂ’fymmﬁmqmﬁﬁ (Incident Command
System: 1CS) AnetAgLiuuL Single Command sty linnsdantg uazsdenlesun(a
TymdsftfsmaniareulamaaniduissnismamdoyUssaudodionnmuas
UeqnBAIN

4. mﬁﬂyuﬁ R2: Recovery Lﬁumﬁ@ﬁ"}Lﬁumﬂﬁﬂé’mmm‘%mqﬂm
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wannianiledl [ unissuflenungingfifenisudnisdanisuniasingf
(Crisis Management) 1iun191Am13dnns e ARAAMLANIWNNTaANg R IMgN19zUn
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1. N9AFENNTBNAMTUINTYN19LANRA (Preparedness) N3
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WIURAYEUNTFUTR ( Incident Commander) NM59ATYLULNTLTEATHITNITTNINGTU
(Networking System) nM3tnannguntszanauluiuiidests saufanisuaaifiewsis
(Information Dissimilation & Early Warning) NM99ALA38HIZULATUWNNERNIAY
(Emergency Medical Service) cltn1siw3annauansInns niuiugmunuladad
(Basic Needs)
2. MBS uAEAng fvaenmrgnian fadudndnfismadniaty
N1TUINITIANITANTITUNY
2.1 nM3dnaeAnssuRnTau Ty NIZsiu (Command Post) avABad
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m‘sﬁg’jﬁ(’?}@ﬁlwﬁl,@ﬂmw Tmﬂmifmmu@%quﬂmwmﬁuﬂuuw%wmmfﬁmw
FYAD

2.2 ﬂ’]’i(ﬁiyuvl’nl,mffmLﬂﬁﬂéﬂi:ﬂuﬁﬂ (Search and Rescue)
ﬂfymTummyum;;qiymﬁwudq ﬁ?ﬁmuqﬂmﬂil,m:m%mﬁﬂfaiwmﬁm Fipgann
Mufinaneang ﬂ"I‘EL"fj’WﬁGﬁ"I‘U’WﬂLL’Nt‘LI'Nﬂ%ﬁﬂq’ﬁsf%ﬁ"lﬁ/\i@l"lﬂ‘lﬂNﬁﬂiﬂﬁ’]ﬁlﬁﬂ?ﬁ/{mﬂﬂtﬁ
sy Feppsdnliminagaendnlunisdfifnueinmingsiunig o

2.3 MaSnuANasUBausas LT (Site Security) Hiaeann
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213n11l3A 1AFD9ATT BDYAAINHALIIBIWANIS R

2.4.3 ste 48-72 Hal9 AZflAHABINISEDINNTAINYSRTAR
MR NNFFNEIMENNR N1TIANITAN NaRATIZALTERY Rugaire
MIAUMNINERY BDHANS AATIHEIE AR YDIANILIUATEIANTANG

2.4.4 #&3910 72 Fal ArmRBInITazEiasiuEesantaAum
WiRETARLARuAIATIT BN D1EN Tingande

2.4.5 ABINNTRUAI9LABNENITRUYIEHLEY N1F3BADHEIN
U3 N1aaT 9Ty ANEIIRBILELE1N9INTTUIR NSTENFT1ITEUL
as1angllng nsiluerdnieansnsandullsissdin lpauung
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Aediuuazanslnaifssrnnaniueis naiimamsindaacnnsnnnasurasgu
srmnanaiiumnendnunsdideferesnsaniyng SeennaadiuamNpes
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2.4.7 NN991ENWLAZNNTUSZN AN WWE (Public Information) ﬁquéfmy'
FHafinnagAngfdnaufinndebmesudonadensunsasiaeon (vinln
Usznmian laRnuasnsuagzmn (Panic) %@Lﬁu@“f’fyfquﬁguqm?qmmquﬁﬂqﬁ
LATENNABNITUN (8 NN99189THIAZNTUTT AR Rus AT uEuReud Ay
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1. LA3D57RRAATIAY
1.1 Taseasnemenng m‘%ﬂ%g@@mm@mﬁﬁﬁqmm Emergency

Management Australia (EMA) /41im Attorney-General’s Department fdadnsinam
@T;J:ﬁﬂ‘g\i Canberra %’uﬁmmu"ﬁumﬁﬁmumwﬁmm% AIUNH WU UTEa19TH
SR NNTUBI IR UTINNENE1T YR (Canberra: Australian Emergency
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ANgYREesEAn nindRuLAzRIARENTIARIndeRTRS Uz TuNaRDaN N
FIPHUATIATETAIIR NI o BEMENNITLAZUMIANAR NTLEMS
§anns 4 anvosz Toun

1.1.1 LLUUNNH’?EIZ (Comprehensive Approach) dunannisuaz
wANARTRATzIuaew Tunissudetuanansoie Sslaun nisdesivan
HANTINUANTEATR NN9LFBNAIHNIDN mﬁ{mﬂmﬁmjﬂﬁ:mﬁmmzﬂﬂﬁ
UF9INEE150458

1.1.2 wwudumsneyniUazny (All-Hazards Approach) {WnannIs
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1.3.8 narinlneass i insuntsilnds susnuasd

AN A DY OB N ITUTTNNEI BT
2. ANNUEIHALT

2.1 B9ANTIHNNTLENISTANITANENTAE ALNTTHNITLENS
TANITUALUIIININIG190478 (Disaster Management and Relief Committee — DMRC)
Tnsuneumsneann National Security Council (NSC) TnsuRinsautunisUszaunis
UAtREesln o Miflenrasdunisudnisdnniaaisands uasflofianmniao
aF1a04ELAATY DMRC azutsntaiiiiwueanidu 3 seil Tungiuniaguuss
YRR (Aun 2T (Federdl) s2AU3g(State) uazaziuiam (District) Tnafl
National Security Division (NSD) dinsneinsganmdvimndiimanninishnszsi
%@uﬁﬁﬂ%’imm’%%mwmﬁﬁ%ﬁmm’%mffmﬂwﬁw‘imﬁﬁﬁLﬁuﬁﬁzﬁm
AosnaaNnTs IhasAUm AT TuarALSTUsTaazlaun §21n1937 (State Secretary)
wasTusziuas Taun ;;ﬁ'mfmmﬁmm (District Officer)

2.2 WAR THNISUBNISIANITANE1 T

2.2.1 19N (Development) @mmﬁmfﬁ"ﬂwmﬁmumﬂmm
R EMELATNANTINUAB19AUARTHANAEATR AoEn19RMUIEAAITHNETNITODD
NILEMNTT AN AT R AN AANANTZNL (Mitigation) NFLAFLNNIT
(Preparedness) m’iﬁ’mmﬁﬂ (Response) Lmzmﬁﬁm{.ﬁlyﬁm: (Recovery)

2.2.2 N19U52811971 (Partnership) FnazuniieUsranuaIy
%qm‘jﬂLmzyimflmi'ﬁ:uuu%mﬁ'%’mﬂ'ﬁwﬁqmm@iw T FiflanpemnuanensiiaRy
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m‘sﬁﬂmLL@:LﬁNmuﬁ’ﬂmmﬁﬁwmmmLféymi:f]ﬁLﬁﬂ?ﬁﬂﬁﬂﬁﬂ’ﬁmuLﬁﬂﬂﬂéw3’3
UIERNINNLATUTEANTNA

2.2.4 N1F5UNIIVYBIYNLY (Community Awareness) WU
ABnnafiazyinlnguensunauivrnudsaazaiuaymguafiaausoiu
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2.2.5 ATLIaDAY (Safety) HUALMLATIIEIMAE (14N
\ENFeAnEnesgNenunaguasnEAEUseadelEAnuasne Auiloiaa
NEUNTL

2.2.6 ﬂ’JﬂN%’JNﬁ@‘i:WéN‘}J‘izmﬂ (International Cooperation)
AU LAz aIEA NI TBTIMNI ST ARIENIT LA NI ALt aya
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2.3 Wlgungn19danisans s

2.3.1 ﬂ’]‘ﬁm‘ﬂz‘ﬁ‘ﬂ'ﬂNLﬁlﬂﬂLLﬂz’?‘ﬂﬂlﬂuLLﬂ (Risk and Vulnerability
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Technology Tunsdavinunsfian oL aeie

2.3.2 TLUUUAN39ANT19ANTR (Disaster Management System)
UsinlqslnsaseniauamadanisdeRtiiniiaansudungs uaraiumpnns
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2.3.3 n19fln (Training) WinnsintuUszmalaeandants
AU MLAT AN TN BT s AT T AU AAuasANIA 38910 NGO

2.3.4 NM35UNTIBILUTTI7 (Public Awareness) LEBNETI
AN ST U sz W7 IS U AN T LA NS B AT AN T UINMI AN INlD
WAENNTILIRD TN TN

2.3.5 SYULNYINTOILATLR BT (Forecasting and Warning
System) U5UlqAgnauazimmunahuladuniadeudsainiman uwnnaas
wazlnin ((Online). Available: http://www.adrc.asia/aboutus/index.php, 2020)
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sandifintusuan Tunadl Nicoll Highway Collapse, Palau Merlimau uaz Hotel New
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