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ABSTRACT

The objectives of this mixed-method study were to: 1) explore the need of
academic cooperation network management of primary schools, 2) develop the
strategies on the academic cooperation network management of primary schools,

3) validate the appropriateness, feasibility and benefits of the developed strategies on
the academic cooperation network management of primary schools, and 4) create a
manual of the developed strategies on the academic cooperation network
management of primary schools under the Office of the Basic Education Commission
in the northeast. The study was divided into four phases. The first phase was the
analysis of related literature and research articles, the interview with nine experts,

a multiple case study on the academic cooperation networks of three primary schools
where achieved excellent academic cooperation network management and the
exploration of need of academic cooperation network management of primary schools
by exploring the opinions of 420 school administrators and heads of academic affairs
department in primary schools in academic year 2021. The second phase was the
development of the strategies on academic cooperation network management of
primary schools by organizing an expert group meeting with nine experts. The third
phase was the validation of appropriateness, feasibility and benefits of the developed
strategies on the academic cooperation network management of primary schools by

inquiring the opinions from 470 administrators and heads of academic affairs



department. The fourth phase was the production of the manual for the developed
strategies on the academic cooperation network management of primary schools,
which received appropriateness validation from five experts. Statistics used in data
analysis were mean, standard deviation, percentage and PN ogifieq.

The study showed that:

1. The overall need of academic cooperation network management of
primary schools under the Office of the Basic Education Commission in the northeast
was at 0.336, which could be prioritized as: network vision setting, evaluation and
improvement of network operation, cooperation between agencies and organizations in
the network, knowledge exchange and communication, strategic plan development of
the network, participation of network members and the recognition on the importance
of building a network, respectively.

2. The developed strategies on the academic cooperation network
management of primary schools under the Office of the Basic Education Commission
in the northeast comprised seven strategies, namely 1) academic cooperation network
building, 2) vision setting for target achievement, 3) development of academic
cooperation network’s strategic plan, 4) member participation strengthening,

5) efficiency enhancement in operational results of the network, 6) promotion of
knowledge exchange and communication process and 7) strengthening of organiz
and external agencies for academic cooperation.

3. The overall appropriateness, feasibility and benefits of the developed
strategies on the academic cooperation network management of primary schools under
the Office of the Basic Education Commission in the northeast was at the highest level.

4. The overall appropriateness of the manual of the developed strategies on the
academic cooperation network management of primary schools under the Office of the

Basic Education Commission in the northeast was at the highest level.

Keywords: Strategies, Management, Academic Cooperation Network,

Primary Schools
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External Internal
Appraisal Appraisal
Threats and Opportunities Strengths Ana Weaknesses
In Environments Of Organization
Key Success Factors Distintive Competences
Creation of
Strategy

NMNU52NBY 3 Model of Strategy Formation

finn - Unsnd U3enns (2553, wiin 25)

N19ALAIIAEnIHNTITole e s fasuenn1TaATIEA
aaniidl 2 #u A
1. M9AATIE MR DUTslRuEn IUNToIn Euen (External Appraisal)
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ﬁﬁﬁiﬁumiﬂ%wmmﬁm% (Key Success Factors: KSF) flazsinfuliianisdnnas
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731 - Have, S.& Have, W. (2003, p. 46)

TOWS Matrix tfnimalalased9a1msunIsaimeseissuufinangt

AINANARTTEI199aLEN (Strength (S) Tuqmgau (Weakness (W) 971

anuandonnieuuazlenia (Opportunity (0) ffugUassa (Threat (T) 971

o ] @ =2 A o o !
NNNUIARDHAEHBNEIFINANTWNILFUTNNTUTENIaTITR L"VHT@?JHWTUZEﬂ’]ﬁQWQ

ARENTIUANINABN 4 U AB SO WO ST uay WT sisil

1. nagns SO (SO Strategy) Liluaaunisalfifiardnaas

THuBaupdnedeiinnaiZandn the best - case scenario lnaliqauisnadnede

HuBauennlania dflqeseufinenennut iy aubiiugauds

fnByalassndiamensnaoutidiulania

2. NagME WO (WO Strategy) fiaiuanaiaZaududdsy

71819138191 the worst - case scenario faawenenfiazlifingnseuigauaziin

Tonagegn duiuieadwdialfiBouraslanaananmuandenniouen

°. @ v o L A ' 1% o ¢ v v v g
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5. nagys ST (ST Strategy) Hiunnasunuiiasinagnsso srag
nanafie vinlifngauivgeqruaziauassasiign unsdiidansligauds
WenAniAeswdsiananzgUasan HlA

4. nagns WT (WT Strategy) tiunngaunniiazyinlinagms
S0 fanmundenanaw Tneflitmsneiiaiaifagauisuazgiassnniign

HeAaanzyi TOWS Matrix iadaidsudosuda Fadunnsdminumnagmeiiegd
avAnsmasnByaaunsaidulauasmelaniunisolawii ssfnsnasesyin
atsla Tnevinluasnsadminty 4 unnnnsdnadu fe

1) NFTAVIUNUNAYNEIBIFN (Aggressive Strategy) IWNIZEINSL
asdnsiiAeninsasifiefngnaisatng aesidenlinaiennagns SO aziiv
aonnnsoiiAfigalasnisfeqgauisitegunadnaiuassutidulanaasig

2) gdPviHUNaENEIBmaIaIs e AR ANIRES
(Diversification Strategy) mmm?fm%’umﬁﬂ‘jﬁﬁﬂtymmmmw WIRRDNNEUAN
Tidasmasusilasssune it Fiuseuiidugauimaislsznng aadentd
madannagng ST ietilszlemisnngauieiisl inandendnidosgassn
fiAnanannndaNnIEuen U

3) NTIAVITUNUNAYNELE939LI9B LA (Turnaround Oriented
Strategy) wnnzdwiuasdAnsfiflonadniaFideuagnanstazns udfidd
flomnelufindnag Aaidentiniadonnagms WO ieadnrdaudlagndaunisly
s 7 DimuauazniasiiasllonavidedaliZeusiie g aanansuendidiaun

4) NMIIAVIUNKNAENEIBIIaariu (Defensive Strategy)
mrnzdmiuasdnafiddusdayegiuglasarainneusnuasAfliogmigaden
aehumanstsznts assdenlimadennagns WT iensnenandanauman
aUlag9Asing 9 iAadnazifsiu paanauIaanisfiasinisdnainaam
goydufitianiign

{AguaqUlFdn nazuaunifnansiesdng via SWOT iunsvuaunis
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Certo and Peter (1991, p. 13) Tiryunduneunisdaniadenagns

T 5 dupau Uaznaudag

1. NMMFAIATIEARNINUIAADN (Environmental Analysis)
anuandonne luuazneuanesdnig lnaszyniazanasuazlanialuilaqii
LazauIAn SspnafiavBnasenaianIsnaavesdnatuntalgitinans

2. NIEENTAANINIBIBNANS (Establishing Organization Direction)
WIBMMUALKITN (Thrust) 2B9B9ANT “WHENTIDIBIANIT" AB JANNILNTE
waad i luasdniaieasey dauingusaed Aawtmang (Target) finsdnasTi
Aonuanazuauniaadneiimislsznaudag 3 duneudes Tiur 1) nslpdnsaina
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3. NSAMMUANGYNT (Strategic Formulation) 18l
NaTUNNNTERNULL uazannagnd SuillgniTussgingusrasdaniasdnig i
mMsARszianaangs n1sieazigaud endew lana waznazanaAx

4. m‘sﬂﬁﬁ’ﬁmuﬂ@wﬁ%mﬁmi (Implementing Organizational
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sinmdlaunsuazusunsfnenduiugn dinenuanznaannis
MsRNENIWAgIY (2554, Wi 42) NEN9TS NTELAUNNERAMINAYNE DN
s lumiagsnmaentsfinen fid

1. AN99AINNAYNE (Strategy Formulation)

1.1 pafnEaIsn e asadaeew iunaAne ATt
fladufifinansznusaminssishudeunuaziBeaudeusniiadufitinazd aondu
maAmseiifidonlidoniouarnisinssianimuandesniauenuas
anuandannia i azviniinsnuieudunilaqiiueassiosawinenes oo qale
(Where are we now?)

1.2 Aafvsafisnsraamsiaesm nnsiivuefiemnd
iaeudiesnisilg Wisuadaunadnsaianisfimiosmdiosnisuseg
Usznaudaeniaimuaddeiad Wisfa Whiazasdmdn Sentaimunfievinse
mdasnmaEsuafiaunseaudnindiddny Ao misvuenaadiasnisiganlm
(Where do we want to go?)

1.3 natmnanagng unisihdeyauaziiadeiiliann
NMTAATIAROUNIND BB W AZN 1T WATIEV 9P asass i avindung
gnf luazdsing 7 aislasnfiuuasdnifandinagnsiafifiaansmsnyandy
yiaeau Bedusifulazifunagns Whiszaed daddn Whmsnsnagnéiiesey
FanniidianazigaanneiidasntslFiatneta (How do we get there?)

2. Masnayys (Ugn19UfiiR (Strategic Implementation)
Lﬂuﬁgumuﬁ3‘3mqm?qﬁfgmﬂefumﬁu%mﬂ%m@wﬁ FaflemisesnilFiingst
fladesing o Avnafamenisimu uazdainnagnsudadasinnagnsi Fanoun
Tan diuntadazandiieUdiniAanananussuasnadngnuinguazasd
fdslifenoufanufidisazdiosindadeuuases stiafiefudegarhs
(What do we have to do or change?)

3. m‘imuquLmzﬂ‘mﬁumﬂ@ﬂmﬁ (Strategic Control and
Evaluation) \fiudunaugavinuresnisiamiaidenagms [Hud n1sfiamumssasey
prnfinandi v quassn aasnauaRaniauazaHANmaIneIlaTInia/

a i = £ = < 1 GE a a
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Tnaiannznisfaasdssfiuna idulausagsanannsgasi Givua Biessy
Fnniidisnazdnmanafinamiinuasdus [ deinune Hetnals (How do we
measure our progress and know we've gotten there ?)
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2. MafuANagyS (Strategy Formulation) NNenasan (HANTS
Anvinagniudadunewsenife dmuadedainnagns fenagnsuniasdng
nesgurauiseandn 3 szl nasy Aasziunlaung (Policy Level Strategy) 1w
NAEMETRDLALDILINTIMAN2E9D9AN195ATASINA (Project Purpose) iuna
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UFiRN"5 (Action Plan) TuasAnsazieansminnisfiauasssdinis (Organization
Objectives) @aiinazlemidilEannnisiesdnig

3. ﬂﬂiﬁﬂﬂ@ﬂwﬁfﬂﬂﬁﬁ/ﬁ (Strategy Implementation) k&g
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4. PAATIETHENSNYINTVBIDIANTITRALAITNAINITNID
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Witkin (1984 $19tieln dmsonn anegassns, 2548, ik 32)
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. audaN |, WANS
A8 . ATFTWIY
| AWYT | AUYT | AR | AR | AR NBAARBY MFIINBUAIH
# 2 f FIUUN .
1 2 3 4 5 (10C) NDAARBY
1 1 1 1 1 1 5 1.00 0.74 ADAANDY
2 1 1 1 1 1 5 1.00 0.69 ADAANDY
3 1 0 1 1 1 4 0.80 0.69 ADAANDY
4 1 1 1 1 1 5 1.00 0.69 ADAARDY
5 1 0 1 1 1 4 0.80 0.76 ADAANDY
6 1 0 1 1 1 4 0.80 0.83 ADAARDY
7 1 0 1 1 1 4 0.80 0.93 ADAARDY
8 1 1 1 1 1 5 1.00 0.70 ADAANDY
9 1 1 1 1 1 5 1.00 0.76 ADAARDY
10 1 1 1 1 1 5 1.00 0.77 ADARADY
1 1 1 1 1 1 5 1.00 0.80 ADAANDY
12 0 1 1 1 1 4 0.80 0.64 ADAANDY
13 1 1 1 1 1 5 1.00 0.69 ADAARDY
14 1 1 1 1 1 5 1.00 0.85 ADAANDY
15 1 1 1 1 1 5 1.00 0.43 ADAARDY
16 1 1 0 1 1 4 0.80 0.71 ADAANDY
17 1 1 1 1 1 5 1.00 0.74 ADAANDY
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a « 2 o
AITH ﬂﬂtﬂu"ll'ﬂ@ala%ﬁl’rlf'lfy

. gudann | NRNTS
A8 e ATBIHIY
ﬁ AUV | AKY | ARV | AU | AKN z f NDAARDY é’n,l,uﬂ mwa@tmw
1 2 3 4 5 (10C) NDAARBY
18 1 1 -1 1 1 0.60 0.83 ADAARDY
19 1 1 1 1 1 1.00 0.87 ADAARDY
20 1 1 -1 1 1 0.60 0.69 ADAARDY
21 1 1 1 1 1 1.00 0.76 ADAANDY
22 1 1 1 1 1 1.00 0.64 ADAANDY
23 1 1 1 1 1 1.00 0.58 ADAANDY
24 1 0 1 1 1 0.80 0.63 ADAANDY
25 0 1 1 1 1 0.80 0.77 ADAANDY
26 1 1 -1 1 1 0.60 0.69 ADAANDY
27 1 1 -1 1 1 0.60 0.65 ADAARDY
28 1 1 -1 1 1 0.60 0.76 ADAANDY
29 1 1 1 1 1 1.00 0.65 ADAANDY
30 1 0 1 1 1 0.80 0.74 ADAANDY
31 1 1 1 1 1 1.00 0.70 ADAANDY
32 1 1 1 1 1 1.00 0.46 ADAANDY
33 1 1 1 1 1 1.00 0.77 ADAANDY
34 1 1 1 1 1 1.00 0.74 ADAANDY
35 1 1 1 1 1 1.00 0.80 ADAARDY
36 1 1 -1 1 1 0.60 0.77 ADAARDY
37 1 1 1 1 1 1.00 0.72 ADAARDY
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A8 P P P = = ATBIHIY

L | FHV AN AU AN AN NDAARDY . ASIINDUAITH
T 2 3 4 5 z f (10C) mn NDAARDY
38 1 1 1 1 1 1.00 0.80 ADAARD
39 1 1 1 1 1 1.00 0.86 ADAARD
40 1 1 1 1 1 1.00 0.70 ADAARDY
41 1 1 1 1 1 1.00 0.79 ADAARDY
42 1 1 1 1 1 1.00 0.79 ADAARDY
43 1 0 1 1 1 0.80 0.80 ADAARDY
44 1 1 1 1 1 1.00 0.87 ADAAADY
45 1 1 -1 1 1 0.60 0.79 ADAARDY
46 1 1 -1 1 1 0.60 0.73 ADAAADY
47 1 1 1 1 1 1.00 0.73 ADAARDY
48 1 1 -1 1 1 0.60 0.74 ADAAADY
49 1 1 1 1 1 1.00 0.77 ADAAADY
50 1 1 1 1 1 1.00 0.78 ADAAADY
51 0 1 1 1 1 0.80 0.63 ADAARDY
52 1 1 1 1 1 1.00 0.67 ADAARDY
53 1 1 1 1 1 1.00 0.88 ADAARDY
54 1 1 -1 1 1 0.60 0.78 ADAARDY
55 1 1 -1 1 1 0.60 0.60 ADAARD
56 1 1 1 1 1 1.00 0.64 AAAARD
57 1 1 1 1 1 1.00 0.72 AAAARD
58 1 1 1 1 1 1.00 0.80 AAAARD
59 1 1 -1 1 1 0.60 0.74 ADAARD
60 1 1 -1 1 1 0.60 0.90 ADARADY
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PEHIAEY LU FNBU DTN

AHAALTW NBATI9EDLANIMHIZANYBIA BN [ENagNE N3N

LB BN AITHIINT BV NI a9 159 B e uL Sy aN AN AT ARING

ADIENIINNINNTANETWANg IR ARy e BnIdemile

A AR fiaasidedrey saHAN | AN NAMS

. o | Al | aud | audi | audt | e FaMARDY | B1H19 | UsziAu

e 1 5 3 4 5 z f (10C) RFTUKN AN
(r) NaAANDI
1 1 0 1 1 1 4 0.80 0.73 ADAANDY
2 0 1 1 1 1 4 0.80 0.77 ADAARDY
3 1 1 1 1 1 5 1.00 0.76 ADAANDY
4 1 1 1 1 1 5 1.00 0.82 ADAANDY
5 1 1 1 1 1 5 1.00 0.81 ADAANDY
6 0 0 1 1 1 3 0.60 0.75 ADAANDY
7 1 1 1 1 1 5 1.00 0.77 ADAANDY
8 1 1 0 1 1 4 0.80 0.81 ADAARDY
9 1 1 1 1 1 5 1.00 0.83 ADAANDY
10 1 1 1 1 0 4 0.80 0.80 ADAANDY
11 1 0 1 1 1 4 0.80 0.72 ADAANDY
12 1 1 1 1 1 5 1.00 0.67 ADAANDY
13 0 1 1 1 1 4 0.80 0.78 ADAANDY
14 1 1 1 0 1 4 0.80 0.86 ADAANDY
15 1 1 1 1 1 5 1.00 0.80 ADAARDY
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AN 34 (7|)

AHAnFiuasdaimey FaHAN gl WNANTS
L o | Al | audt | audt | audt | eudt NOMAREY | B1HI9 sz1fin

v 1 2 3 4 5 Z f (10C) FIUUN A
(r) NOAANDI
16 1 1 1 1 1 5 1.00 0.82 ADAANDY
16.1 1 1 1 1 1 5 1.00 0.89 ADAANDY
16.2 1 1 1 1 1 5 1.00 0.91 ADAANDY
16.3 1 0 1 1 1 4 0.80 0.76 ADAANDY
16.4 1 1 1 1 1 5 1.00 0.79 ADAANDY
16.5 1 1 1 1 1 5 1.00 0.89 ADAANDY
16.6 1 0 1 1 1 4 0.80 0.85 ADAANDY
16.7 1 1 1 1 1 5 1.00 0.89 ADAANDY
16.8 1 1 1 1 1 5 1.00 0.86 ADAANDY
16.9 0 1 1 1 1 4 0.80 0.84 ADAANDY
17 1 1 1 0 1 4 0.80 0.81 ADAANDY
17.1 1 1 1 1 1 5 1.00 0.87 ADAANDY
17.2 1 0 1 1 1 4 0.80 0.86 ADAARDY
17.3 1 1 1 1 1 5 1.00 0.89 ADAARDY
17.4 1 1 0 1 1 4 0.80 0.88 ADAARDY
17.5 1 1 1 1 1 5 1.00 0.93 ADAARDY
17.6 1 1 1 1 1 5 1.00 0.91 ADAARDY
17.7 1 1 1 0 1 4 0.80 0.92 ADAANDY
17.8 1 1 1 1 1 5 1.00 0.95 ADAANDY
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AHARTINEB I HE2sy AARAIN | AR | WANTS
o oo | audt | aud | audt | audt | NOMARDY | KN sz
ABN
1 2 3 4 5 Z f (10C) (r) AN
NaAARDY
18 1 0 1 1 1 4 0.80 0.95 ADAANDY
18.1 1 1 0 1 1 4 0.80 0.92 ADAANDY
18.2 1 1 1 1 1 5 1.00 0.91 ADAANDY
18.3 1 1 1 1 1 5 1.00 0.83 ADAARDY
18.4 1 1 1 0 1 4 0.80 0.93 ADAANDY
18.5 1 1 1 1 1 5 1.00 0.92 ADAARDY
18.6 1 1 0 1 1 4 0.80 0.94 ADAANDY
18.7 1 1 1 1 1 5 1.00 0.95 ADAARDY
18.9 1 1 1 1 1 5 1.00 0.91 ADAANDY
18.10 0 1 1 1 1 4 0.80 0.90 ADAARDY
18.11 1 1 1 1 1 5 1.00 0.93 ADARADY
18.12 1 1 1 0 1 4 0.80 0.90 ADAARDY
19 1 1 1 1 1 5 1.00 0.90 ADAARDY
19.1 1 1 1 1 1 5 1.00 0.91 ADAANDY
19.2 1 1 1 1 1 5 1.00 0.91 ADAANDY
19.3 1 1 1 1 0 4 0.80 0.94 ADAANDY
19.4 1 1 1 1 1 5 1.00 0.94 ADAANDY
19.5 1 1 0 1 1 4 0.80 0.94 ADAANDY
19.6 1 1 1 1 1 5 1.00 0.91 ADAANDY
19.7 1 1 1 1 1 5 1.00 0.94 ADAANDY
19.8 1 1 0 1 1 4 0.80 0.87 ADAANDY
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IF’I’J’]N?’ICTIL‘?]%?I’:’J;‘]EEL%EI’J:’&’T%}] | st | Naﬂ:‘s

P Audl | Andl | audt | audl | aud 2 f - fﬂmm@ Uszidu

1 2 3 4 5 FAIRKA( 1) AN

(10C) N
NDAARBY
19.9 1 1 1 1 1 5 1.00 0.93 ADAAADY
19.10 1 1 1 1 1 5 1.00 0.92 ADAAADY
19.11 1 1 1 0 1 4 0.80 0.92 ADAAADY
19.12 1 1 1 1 1 5 1.00 0.95 ADAARDY
19.13 1 1 1 1 1 5 1.00 0.89 ADAARDY
19.14 1 0 1 1 1 4 0.80 0.92 ADAARD
20 1 1 1 1 1 5 1.00 0.93 ADAARDY
20.1 1 1 1 0 1 4 0.80 0.92 ADAARDY
20.2 1 1 1 1 1 5 1.00 0.93 ADAARDY
20.3 1 1 1 1 1 5 1.00 0.93 ADAARD
20.4 1 1 1 1 1 5 1.00 0.93 ADAARD
20.5 1 1 1 1 1 5 1.00 0.91 ADAARD
20.6 1 1 1 1 1 5 1.00 0.90 ADAARDY
20.7 1 1 1 1 1 5 1.00 0.92 ADAARDY
20.8 1 1 1 1 1 5 1.00 0.91 ADAARDY
20.9 1 1 1 1 1 5 1.00 0.90 ADAARDY
20.10 1 1 0 1 1 4 0.80 0.87 ADAARDY
20.11 1 1 1 1 1 5 1.00 0.93 ADAARD
20.12 1 1 1 1 0 4 0.80 0.95 ADAARD
20.13 1 0 1 1 1 4 0.80 0.91 ADAARD
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(r) NDAARBY
20.14 1 1 1 1 1 5 1.00 0.91 ADAANDY
20.15 1 1 1 1 1 5 1.00 0.92 ADAANDY
20.16 1 1 1 1 1 5 1.00 0.96 ADAANDY
20.17 1 1 1 0 1 4 0.80 0.97 ADAARDY
20.18 1 1 1 1 1 5 1.00 0.95 ADAANDY
20.19 1 1 1 1 1 5 1.00 0.96 ADAARDY
20.20 1 0 1 1 1 4 0.80 0.92 ADAANDY
21 1 1 1 1 1 5 1.00 0.89 ADAANDY
21.1 1 0 1 1 1 4 0.80 0.92 ADAANDY
21.2 1 1 1 1 1 5 1.00 0.91 ADAANDY
21.3 1 1 1 0 1 4 0.80 0.93 ADAARDY
21.4 1 1 1 1 1 5 1.00 0.91 ADAANDY
21.5 1 1 1 1 1 5 1.00 0.72 ADARADY
21.6 1 0 1 1 1 4 0.80 0.83 ADAARDY
21.7 1 1 1 1 1 5 1.00 0.94 ADAANDY
21.8 1 1 1 0 1 4 0.80 0.89 ADAANDY
21.9 1 0 1 1 1 4 0.80 0.95 ADAANDY
21.10 1 1 1 1 1 5 1.00 0.91 ADAANDY
21.11 1 1 1 1 1 5 1.00 0.85 ADAANDY
22 1 1 1 0 1 4 0.80 0.86 ADAANDY
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22.1 1 1 1 1 1 5 1.00 0.91 NOAARDY
22.2 1 1 0 1 1 4 0.80 0.95 NOPANDY
22.3 1 1 1 1 1 5 1.00 0.94 NOAARDY
224 1 1 1 1 0 4 0.80 0.89 ADAANDY
225 1 0 1 1 1 4 0.80 0.93 ADAANDY
22.6 1 1 1 1 1 5 1.00 0.88 ADAANDY
22.7 1 1 1 1 0 4 0.80 0.91 ADAANDY
22.8 1 1 1 1 1 5 1.00 0.82 ADAANDY
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