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ABSTRACT

The purposes of this research were to 1) examine the components
regarding the development of administrative competencies in information technology
(IT) for educational institution administration of secondary school administrators in
the Northeast, 2) to construct and develop the program for improving administrative
competencies in IT for educational institution administration of secondary school
administrators in the Northeast, and 3) to evaluate the developed program.

The Research and Development research design consisted of three phases: Phase 1:
Investigation into Components of the Development Program through document
inquiries, expert interviews, and survey research with the population of 933 school
administrators. The sample group was 335 school administrators in secondary schools
in the Northeast, obtained through multi-stage random sampling. The research
instrument was a set of 5-level rating scale questionnaires. Statistics for data analysis
included frequency, percentage, mean, and standard deviations. Phase 2: Program
Construction and Development. The interviews with seven experts were carried out to
draft the program, review and confirm the drafted program. Phase 3: Program
Evaluation. The developed program was implemented with 30 school administrators.

Data collection was analyzed using mean and standard deviation.



The research results were as follows:

1. The five components of the administrative competencies in IT
for educational institution administration of secondary school administrators in
the Northeast comprised: IT strategic plans, organizational structure, IT infrastructure,
leadership, and personnel.

2. The developed program consisted of principles, objectives, contents,
development processes, and measurement and evaluation. The two-day program was
conducted using the handbooks for developing administrative competencies in IT
for educational institution administration of secondary school administrators in
the Northeast consisting of five units. The development process involved participating
in actual practice settings and shared leaming.

3. The effects after the implementation of the developed program revealed
that after the program implementation, secondary school administrators participating
in the research improved their administrative competencies in IT for educational
institution administration. The effectiveness index of the development of IT
administration for educational institution administration of secondary school
administrators in the Northeast achieved 0.7204 or 72.04 percent. The aspect in terms
of transferring the knowledge and experience gained for self-and task development of

secondary school administrators was overall at the highest level.

Keywords: Development Program, Competency, IT Administration
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ANINEEATNATNNT LA AT RTIAENYD9TY waziinananisyinimAnNa s
AuduartuumasmnfisuRneonTiasans
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AssuRRTaLIasRLlRAnIARREY BianssauzismuAnalaenn 3 v fe
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DIIAANE UMDY (2550, 111 1) Competency MHNEA NHEY
AINTINETUATAMAN DTNy ARAVEDTIEENTT KSAS Beazvanimifiuann
wAnsgntuniainsfiuaneentesunazyARaiiaEsn das N ainln

a1n30 quﬁﬁﬂ’uﬁ: (2550, 111 21) A1 Nmﬁﬂuuﬂquﬁmiu
fissannanenensazlminimuanseaniinsnasyinmuameiignriimndi Lyle
M. Spencer and Signe M. Spence, n.d.unpaged ﬂyfmﬁﬂsfu ﬁiﬂ‘ﬁ’ﬁl g19zU9en1e (2551,
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BamsuazratiunanisUiRuimianuaymiatssavsnafiannsnnndeiy
insumsnsg b miaaniunIsomi ¢ ta
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mqu'g (Knowledge) wnwuz (Skill) shwsirmifianriumuies (Self-Concept) ATANT LY
(Trait) LL@ZLL‘N‘Z\?T@ (Motive)

SpAiun fazadinting (2556, v 24) Anumanavasanssaus(an
anganuniiufeiiusznavdunnainaniung inbe waznnidnune dafunisfianing
uazvinezidaniuanssony numiasguasinesiunUszgna leiuswinin
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Spencer and Spencer (1993, pp. 9 - 11, aieln ABns Reyand,
2556, aaulal) WMAamaNY Competency TiiunnidnuonsyARaTfAIH
B BINAUATHARD AN TS AV B HATBUN UNUAZEI AT ATHEN YD
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AN USRI ANAIINATHT TRV BHAZEINMNT 1 (criterion reference) UL/
M%ﬂﬂ’ﬁﬂﬁﬁ/@]\‘]’mﬁ\fgw@Q’]‘L&Zj{dﬂfi’mﬁG]‘jﬁ’m

Boyatzis (1982, p. 2, 8l RAASN 19581149, 2554 517 93)
TnArumunees Competency Mgy Andnuniziiegnislurasunazynna
(an underlying characteristic of a person) @mﬁﬂwmm‘fﬂﬂwmﬂﬁq WI9TU (motive)

YARNTIABHUYINAS (trait) Winme (skill) UNUmMneiIANvFan1ssugieafiuaues

(social role or aspect of one’s self image) WIRBIAAIING (0 body of knowledge) il
p 3 Yy

! 14 !
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a9 o aasimnlraniilruas / wEsnisufiRemilananisiniatunonis

Rylatt and Lohan (1995, p. 47, a19@ksli sianim gfAnewuwm, 2553,
s 9) AN Competency MuBfly AOsANEOALBIAING TinBE WaZViFLAR
Afannsuiurenislfifuesnsfilasansualianunisoidesi o il
penTUsEANBA M

Richard E. Boyatzis (2008, pp. 5 - 12) Tﬁmﬁwmmmﬂmaﬂu:
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M9EengAILAEIHINTY
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BIANTT
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vssgulmaneees KPls wanezlranssnuzlaun
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AHNTINUE (competency) penIN 3 Uz Ae 1) ANENITanan (core competency)
2) ANNATINNTD IHNNTLEN99ANS (professional competency) 3) AIMNATNATA 1
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A13Rufdiunasfianssansaasaneetyduazn19@uduny inasazsii

YARINTUARTANILABINFNTIONE 2 UTUANTIUTTNDUAY FHTIOULHANUAL
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FAHFTOUCHTHAIENL 3) ANTTOULATHUNUIAUNT (role competency) A ANTI0NE

4 Coa o Y ogd oY aa . %
fiynang wsziuuEmasdnaeiie nansad fuimeniivazumumnisd

2 ¥ ' = a = i ! =\ !
wmmﬁmmqNﬂﬁzﬁmmwmﬂwqm AIANITUINLINB IR HNTNTIOREUTLNNHIN

©

“EHTINULBINITTANTT (Mmanagement competency)” UTIAINY WEUNEY (2550)
WLNLTSNTIZBITNTTONT competency AHuMAsTINIBaNITN 3 Uszinm uiu s
1) core competency MHed yAANANEnzIasARisnauliuianang inus
VIR AR AINHITE LLmqﬂﬁﬁmmmusfumﬁm‘ﬂm‘muﬁ%ﬁqmﬁuwuﬁmﬁmi
m‘sqﬂmmmmﬁﬁﬂﬁﬂﬁﬁ 2) job competency MHHEl qmﬁﬂﬁﬂwmmmﬂuﬁ
mﬁyﬂuﬁlﬁuﬁqmwg Jiney WAuzaR AN iEe Lm::qﬂﬁﬁ’ﬂﬁ%ﬁwmLﬂ’%msfﬁmu T
ﬁummﬁm‘;ﬁqNmm“iumﬁﬂﬁﬂamw‘hLmﬁ\ﬁ?u G]Tﬁqufﬁqmmgm 3) personal
competency ey yaANdnunzIasAniasauliuiennng vinuy viFueaf
ﬂ’]’mL%’BLLﬂzﬂﬂﬁﬁﬂﬁﬁWTﬁ’uﬂﬂﬂfuﬁﬂ‘]’mZ\I"INﬂ‘jﬂsfuﬂﬂﬁﬁﬁﬁl'dﬁﬁﬂ@IGTWTC;I@@Lﬂlu
naAw U 1w nanfiansnsnenfeiuusasewiEsessiu e Fesnsn
L‘%ﬂmlﬁ personal competency fi’l “PITHATNITON Lﬂiﬂ@?}']uqﬂﬂﬂ” LLN:ﬁZ\IW‘I‘iﬁ Lfmﬂ’muﬁ
(2550) wuvangsanzannidu 3 Usunn fa 1) ﬂm‘muzﬁ'yﬂmﬂinmﬁ%mﬁwmmﬁ
Ao uaz T NAN T TN N NN TN VAN ARTANIEIBIANTT BENANTTOURN
core competency 2) AHTIARLTIINAIHAINITO THNNTLEMITANTZAURTUWILAS
ﬂﬁﬂﬁﬂqqm§uﬁm%@u L‘%ﬂﬂ‘i’l management competency Lae professional competency
3) Nmiﬂu:ﬁqﬂmﬂis;mﬁTw‘i']LmﬁwmLﬁﬂ?ﬁmummmiaﬁwmﬁﬁ Benan
functional competency %a% job competency Gfumﬁm'im\iLLﬁqm@%ﬁ:qﬂmﬁﬂuzﬁﬁ
2 mmfgmmmmaavmﬁﬁ@?ﬂﬁmﬁL’%fﬂﬂfﬁ'] personal competency A1NTANAT9H
11903 A8 lPAAsIEdLATEILaARTiFaARsasTuRan T naanaNT T
ANNTONLNUTANVIIBIANTTONL 1 4 TNTTOUT R

1) AHTIAUZNAN (core competency) B AxNTFAHETILARINTYN
@‘ifumﬁﬁumﬁﬂ’ﬁﬁymﬁm%Lﬁummmmﬁﬂﬁqﬂmﬂ'ﬁnﬂ@‘hLLiﬂﬁqmﬂTumﬁﬂfﬁﬁTﬂq
Aitenasriuamiansnsnussgidesien Ausfauszdunsunsondnaes

AIANTITLATHINIBIANIT LT AUNARES
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2) angsausiuangu (functional competency) Aim AITNATNITD
lmanazassmsiumeii o iwelninlacyaansidgifeni 4 g
finszuaTANEINNTaLREsNaRan1TU TR

3) ﬂmﬁﬁﬂu:ﬁquqﬂﬂ@ (personal competency) Aim AITNATNITA
ynsyAnafiazanTuEs A vine imaf Acaide wesnUdeivininyana
susmanuiRemlalannunaani

4) ANTINULNNNITUINT (managerial competency) A
ANHATHITOUALADANE DI BING ANTTHYEIUARRTUNITHNAYIHT TiNEENNINNg
u’%mﬁﬁ?ﬁum‘su’%mﬁqmﬁ%uﬁmmucfviymizgw@gmfﬁﬁizﬁuﬂﬂﬁLLmLﬁuﬁﬁﬂN%’u

sReysznn Adnzlas (2559, M 46) UINLISHNNIBIENITOHEDEN
AL WHNE BN ANTURTINL U IR ey ARSTIUR TR IB9AnS
nAsguaziensuefinnaeansasiuissnunstueseazdoniie nuseq
Adtuyin WmuneuaznsAaruAazIaE fuala 3 Uasian Ae

1. ANTIOULHANTBIBIANS (Core Competency of Cprporation)
azgnimuRauR AR ieRe Wmsnendnessesrnaiioiananynaus
AaNg Tiney AENH0E ARanaAAnaTendnuolarzRamTamin
MR HNUTIgANASS

2. ANTIOULNITUINTTANTT (Professional Competency or Role
Competency) wiuntausg mifiudennasanantunisudmadannslusiumaans
%uﬁmmuﬁqﬂmﬁ@qmé@‘?mmﬁqfu I @T@qﬂg‘jﬁ’ﬁLﬂlﬂﬁfﬁmiﬁ@mﬁqmmm
mmgﬁm‘ﬂmGTWLmﬁaﬁﬁmumTf;

5. auTaMEAHAIIlTiAHSuRATEY (Funtiond
Competency) iinanuamnsaiitmannzsinwnismeiu ¢ Wetiulanyana
A3 (Knowledge) ¥inwy (Skill) LAZANUENHNLE / L9RARTINAY (Attribute-A)
firsuomuisaananisUfiRunaminfisuRarey SsenaifuEasndodn
Tnenanzuaziduladeiivinranunsavinmiiganowdsdugaunanindifensng

Taam
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Boyatzis (1982, p. 23) (Aly@NEMAMNENANETININg
m’mmmﬁﬂﬁ’um”lm?ﬂL%@Tumﬁﬁg’jﬁ’ﬁmumLﬁuLﬂmmT@mmeqmmmﬁﬂ
Ml 2 Ussny fe ANEINIToLda9aRTLAHAINITONITUE AT LAY ATIGIE

1. pHaINTLaInu (The Threshold Competency) Usznavinas

] 1
a

Aefifiaudiustiunisufifesitulmweemiefioyidomdsen
UtRvndnse Taun anuginll wsegle anidnuoitszdidn aomdasiuly
ALY LNLYIHNAIRSURAvaLmdann videvinuzmng o Adudunonisufimem
2. ANINAINITONNNITUINT LA (The Actual Managerial

Competency) ﬂizﬂ@ugfmﬁﬁmﬁﬂﬁﬁ@ﬁm 9 Suazgaslnamnanduinenlianm
SUReraLYD9KLEME RGN ViEeRTnnsUTRIMATmsNzaNEY g G9iBnns
ﬂg’jﬁ@]ﬁ\mémﬁﬁ@ LL‘LI‘LILLNquaﬂiiﬂﬂﬁiﬂﬁﬁlﬁﬂ’mﬁﬁﬂﬂm’]wﬁ?mﬂ\? ToefuLinus
WO ANTTHUARTAENAAATINNTHANHAITTENINNT AN Yine \aaad
s lanazanalsTauNaniasAansanTintl dsfaannannsantsUEnnaem
Fearnsnezasurevdednunlnainesatsznaunng q Afammandsaiuy
uungAngsraudgasnmaiulneaeg

meAdetunsed fdmquazasmieimunlusunsunisimmnnisg
vnamalulagasmumeionsuiniasanAneaeslsdouisednun i
pedusnnideamile inoWmuLLEsan AN nfiAgng inszuazAaNa1NNT0
pEHTTOUTUART e Tasilorn U sz na e iU RS URRsa YT
ussgHagInazAULUnAuaziufisaxsunald

v v v

u@ﬂmﬁﬂmﬂumﬁmLﬁ'mﬁ’umﬁmmiﬁﬂuﬁgﬁqﬁmﬁqmLmeqm

FeflsnAdaiAatansTous fal
Ledford, E.Gerald. & Heneman, L. Robert (1998, pp. 103 - 121)

Tﬁﬁﬂﬂ%@dﬂﬁéﬂﬂﬂ'wm‘uLmuuuv‘iyuﬁmﬂmﬂmﬁauz (competency-base pay)
ﬁm%uwﬁfmmLm:;;é?mﬂﬁﬁzﬁuﬁ@m%wsfumﬂ'q‘sﬁ@ neEANEN ML LD NEY
2 s TnennsAnunmsal ﬁf?mqﬂﬁxmﬁtﬁ@@%mﬂLmuwg%mq'ﬁmmmuLmumu
ATTHEINIID mmgumﬁﬂw:Gﬁuﬂ@juwﬁfﬂmm:ﬁuﬁ@m%w (professional workers)
Tc»mﬁq@?qﬁ’mmqmmﬂmﬁauzﬁy’uLﬁumﬁﬁﬁuﬁmmmjuwﬁmm‘ﬁL%'@NTmﬁumﬁ

LA DUUINI AT NN TTOUIHA BT AN AN AUD ﬁqfﬂquimmmmuﬂmmﬁm‘a
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LATENSANER IHNTdANTaSnensaed ina Tlan1sAdaanntayaidessdnEnun
unEsienisfnenainlsraunisoilimasnuniaensunssiaglpan faas
suiupsnedefinasdtonlanisanaameuuansansamnan Tneaznesin
anssonzhuduludnuoengfnssufiamnainuazdunala Snidunaonasmam,
anganuz ey luazezunInaruIunIaNsUAMAT AN NEINTIEE N93ANg
yARINTUATINTRAMIYARNTLReTms iAot Surinlgnananiifingeiy
A Milanowski, Anthony, Odden, Allan and Youngs ,Peter (1998, pp. 83 - 101)
TnAnENITanAuAN N EL U89 ATUATAIABLULYEIAT TABRaNT0M197N
AosnUaTAnEnIBIsInfe [UgnisaemeeuwiluniTlsniung 3 nau
Faransfiauaznisdngnimsniulasaoniuminms uaznnsisnduns e
ﬂﬁﬂcfu%’g (The Interstate New Teacher Assessment and Support Consortium) mi’mmu
L3NS MINARBLNNTANHILALAMZLEN W R BRI IunIaRausuie
aniw uazlmimmeaesanniulilnassnislinissfiuianiunsoussuunis
@v'fmﬂ"]muLmummmmum‘%ﬂmmgl,mxﬁﬂmﬂmﬂgwudqfﬁiyw@ﬁLﬁuﬁﬁqwﬁ@
ﬂﬂ\mgumwﬁf;ﬁmu ﬁQﬁ?uﬂmﬁuLﬁﬂmﬁﬁVﬁuTﬂuwmqmaﬁﬂmﬁmi@mﬁ'quﬁ’u
fazlrszuunisUsnfiunisuffemdidunnnsgmussdenlaeiunissns
ANABULNHANHANTIOUE N TATASIHE AN M a T A BN T T2 fnTS
UFTRuesaqiiudssuiiu

Bryant and Poustie (2001, p. 32) Tautangsnusunnafnen
ansannzidniudmsuyanafiugifemlmesan asniddu 3 dezon fo

1. AHIIOULAN (Core competency) NNeds anganusi
aznaubiiiuivisiiasanailaifign wenduiugmlunnsimunanioneesnsans
Fafuanssnusiidniudmingrinemmnaulianazay udumla
2. ﬂN‘j‘mu:&Tﬂquﬁﬂ‘j‘m (Behavioral competency) 8191580

Tndnoanamiie Nm‘mu:@?ﬂuwm (Personal competency) MHNIHTY AUANEIY
AUt ey Araffavewauazduusndndubaanisufis Tnednfes

AL TN A TN EraleE) T ATHIENINEIANT
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3. ANTIOULANUWIATA (Technical competency) UN9ASIANT
BYNINENTTOULANNALTIBN (Professional competency) WIHaNTIONLALI2BITY
ANguaTInEzdwaiadduaNssansiisninessBnanisfifianizau

Chira Hongladalom (2003, p. 12) WLNUSZNVIIAIANTIOUERIAT
M3UEMsueeAnsgsiae sanuiu 5 ngu Taun

1. Nmiﬂuzﬂ‘i:ﬂv"”lﬂqumu (Functional competency) Taun
AYHFEDIYAART 7 (N TUTRIUA NN AT U e U

2. ANTINULAIUBIANT (Organizational capability) Taun

v I SIS SN g o v
AYHFEDIYARRTITIEYIN MBIANTAAYAATLAN (Value - added) 817 n19fiAIINg
A o A s . . P s Y
e UNIENIATBEIBNANT (Re — engineering) NM5LUALWULAIBIANT TANUTITH
B9ANT 39MTINTTVEMITANSABNMIAETIN (TAM : Total Quality Management)
Wae Six Sigma Lilumu

3. NN‘j‘mum’MﬂW:Qﬁﬂ (Leadership competency) Taun
VinBzATNIEel (People skills) AdaViF (Vision) uazAanwlaanste (Trust)

4. AN9991R2AULSLNBUNS (Entrepreneurial competency)

¥ ' P=\ a Adld . a ¥ = o/ . .
Taun nsfiaanuAniina 77 (Good ideas) WWIAAATUNTITUSIAITIANTS (Executive ideas)
N1TUBANAUAINANIIIAT (Save failure) LAZAITHATNITAIANTITILAITNIAEN
(Risk management)

5. ANIIOUTILALNMINIA WaaNTIONIvsulan (Macro and

global competency) faun n1sfiAnugRgafuWANITol LazANARERILDY

1 v [
o/

Uszneuazaaslan i 3a1auiiinlaniiaafinessiu g9ndrsaannnuiinllin
LATNANIALI AT AR U LBIANTYBIAY
aqUlnanssousuvaanidu 3 A (AUNATUENTIONENAN

ANTIOUSATUHLAAR LAYANTIOULATNALA

4. 29AUSLNDUVDINNTIOUL

a9ALsznavravusaraNIInuniun1sesunefivinue ANg uay
iespRnandudmsunsuifemiidussansam Setmuaunannans g Senns

URiTRsiiafige Tsuan uazlaznu (Rylatt; & Lohan. 1995) TrsiianessAlszney

o

NANVBIUABEANTIONL [ AT



30

1. UNUAMRAN (Key Role) 8BUnefvAanssnng9na T ANDE
A Dines Ay anfiunazyansfinaasnnsussmiivinaueg

2. MWILBSANTIONT (Unit of Competency) aBLNeEANNTIngnID
ﬂ@jmmﬁ’ﬂmﬂmmuﬂﬂlwﬂ;ﬁq T

3. z«lquﬂﬁ:ﬂﬂmﬂmmﬁauz (Element of Competency) unng
ppunsfeeazdanifininniuannmassnsiu ¢ lngnannfenisnasinitenadng
fuansniudainla Gep1aazsryeansintudnuozratadasing (input) i
HAANS (Output) flA

4. Lﬂmeﬁmﬁﬂﬁﬁ’ﬁmu (Performance Criteria) iseiuauABINI
yanmageInanIsUfiRsmearsanUsznauTesaHTsos Senevayin
Ban TN TN IO UL AN AT BN T ISS

5. auly (Condition) ifuAnnamanstunnsufiiRsm,

6. AUUTHI (Evidence Guide) @%mﬂmﬂuwggmﬁmﬁ@mumﬂ@qw%
gpennsUsnfislaymndnfAang T YBIUART NI AN TTOHUAZ AN NS (159
T T was A e AT ansTans %@m@%ﬁ%ﬁu@ﬁw’%m@ﬂma
Usenay

AUWTDT WaTALNTeS (Spencer; & Spencer. 1993) Tananadie mash
ansannzrnfnaiissAUansson: WelrinauaunsaunnsUfiifeuees
qvé]ﬂ@%\‘]ﬁ‘a‘zﬂﬂugflﬁ 3 aeAtaznay fe

1. ﬂ@jmﬂmmﬁﬂuz (Competency Cluster) Lﬁuﬂémmﬁﬂu:ﬁ@’m
ANHAYHABNNS Lﬁ'ﬂ%mezﬁﬁﬁLLuﬂi:ﬁqufﬁﬂiimmrﬁNﬁgﬁlfﬂyw"f@muﬂﬁlwﬁﬂ%q
Auantasuiesiuin lrenguuilezsznaunemiioasssouzridaninnanfln
@I/fmﬁ%i L°llm ﬂ@lmﬂﬂ’i{fﬁﬁmﬁmmzm’iﬂ%mi (Helping and Human Service U’imﬂuﬁy‘m
ANTIOUIMAN 2 AU Fip mﬁmﬂyﬂﬁfﬁveﬁuﬁmﬂg‘jﬁuﬁuﬁ (Interpersonal Understanding)
LL@Zﬂ"I‘iTﬁU%ﬂ’I‘E@UﬂgW (Customer Service Orientation)

2. % (Dimensions) infiRvesanssanslngsziansonasauaguis
mm%ﬁﬂﬁ@?@qmﬁmjwLLVT@%@Lmszlm?flL%ﬁﬁy@qmﬁ%ﬁmﬁmmmmmﬂﬁm‘u
G%ﬂmuu,@?;qum'ﬁmwif’usgﬂmquﬁﬂﬁu AN LN LarAHTEn ANl

PN TULATHINITAUATIHIUAR LA R ANTTONE FIFIUNINTHITOUEATITY
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1 ]
o/

Usznauaae 2 — 3 (R fapgnaimn N13U3N13gnAT (Customer Service Orientation)

[
and A

Usznauaas 2 AR Ae ARTLALafuANEABINITY99§nAT (Focus on Client’s Needs)
LR RTIABATUNS98 DR L3NS (Initiative to Help or Serve Others)

3. 5LALIBIANTIOUS (Competency Level) iiun1sasungsyiu
wfnsanvnsanssauy Tnevinludinazuiveanidu 3 sxiu Aa weAingsamasuon
WqﬁﬂiiuLﬁuﬂmmquﬁﬂﬁwwmLwiquﬁﬂﬁmm@ﬁunﬂﬁﬁ FaRfne
ANTTOHEILAINTONTINTIAIHADINTS

ayans winlesn (2555, Wi 46) aUadAlazNDLIBIENTTOUY
HUBMSAaILANET Taun axasausnANKUSTRnIUANEY Usznaunts N9
HARNENE N1TUANNSTR AR navineuinfinuazaossTeie T
LAYANTIONLST BN TN IAINSEaANEY Uazneundy nsReasuaznnsgel
MSEAREVTE NM9AATIENEATIZN NNTRAUIANENTWYARING Wazn1aln1azyn

Weytlsznn Euzlss (2559, 4 49) Nqﬂmﬁﬂi:ﬂ@mmﬂmiﬂu:
aaniiiu 3 ngu fe

1. mjumwg (Knowledge-K)

2. yinue (Skill-S)

2.1 AMULANITIANIS (Managerial Skill-M)
2.2 pun1sUiiRem (Technical Skill-T)

5. AUAQHOILEIYAAR (Atribute-A)

Zwell (2000, pp. 26 - 53) ASANGNENALTENBLYUDIANTIONE
anniu 5 nqu

1. Nmﬁm:ﬁmﬁquﬁuwﬁqﬁmu (Task Achievement Competencies)
anssnnzamiiiulssimasasssausiiazyininyanaiiugivinanlnasned
ﬁi:ﬁw%wmmuﬁwﬁﬁimummzﬁmfm tsznaugag m‘jag:ffumﬁwé (Results
Orientation) iiuntadanimansuazssiuiinlazaumudna udmuneiinivis
youAnlugveses lsfedsfiavasnsayinindSalntunistssgmounadamuas
na o T weAnssuiidndey Taun nssadmanefismnsayszauaansdnse lagi,
ez ol mansuasimmnannsgiiansnsadnlaanngAnssuiuasnants

U $n139An1TNan15U IR (Managing Performance) ARMNANN130H
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oA & o 7 o e 13 a ¥ !

KaNFUG IR fnnsaaaansn1sinemiinasnistaen uasenlonane
AMEUNIYNUUATAHNIMWNZE9M HnsAunzeayaeunas Tun1sUfiRem

yzﬂl Aan o =2 ytil o o/ Adl °_ zild
91npan JBndna (nfluence) ausaszyfenfivhnisdaanlafidndguazyanaisl

aan dl

' & o Y ! A
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WU NTTLVVDYAUATADUANDIDYNNUTLANTNARDIANATIARATN HANNAATIS
(Initiative) ftiTnugedutnsinenlavingamng T WQﬁmuLﬂﬂﬁ@ZﬁﬁTﬂQﬁﬁ@ﬂﬂﬂL°l|’1
Uimumwﬁ%%ﬂu@mmu:ﬁuqamwﬁqﬁLLﬂﬂ@ﬁﬂﬁﬁﬁqeﬁuﬁﬂm WOANTINN
fdty laun ﬁmimﬁﬂﬂizﬁﬂmﬂiﬁﬂmﬂm‘sgﬂmw’%ﬂgﬂﬂ’@ﬁusfuﬁwmfmiqmi
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VBIYAARLATVTDNGN :umnmuNmmﬁfﬂﬂNmyimﬁfm'ﬁmamﬁfﬁmL'ifav
flusransnnTunian@n (Production Efficiency) asnsafiazyinanudilpsuasneganisa
- A v S e vy
qumﬁﬁﬂmm@mmwwqqLL@:GEﬁmwmmmwuqumqmmmmmmmmﬁamuu
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USERYBNIN F1URNLATINTITEB NI IHLARTEIALSTENAY NELRNIENIHULAE 1
w%wmﬂ'ﬁmmqﬁm:ﬁw%mwﬁaLLmW:@gTumq:mmm@u Hannudamen
(Flexibility) #nxnsadsusauazaauauadlnagesandauazinisilasuudasaninia
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LAzNIINTEinAgHAEe Audnngas (Innovation) WyARRTIZENAINAR 38013

¥ a o 'ooa ° e ! =t Yo A
unileyruazndnsioming q fpansuiuesdnagaamnssuiiazuginbe
o e o 1 1 v o ] v o 1 - v Ps
Famvanngnuzediuiuguacln winnssufgaresiuanaulananHAnEI9ETIA
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waznnsUsrArgngAnssniiandty laun aduauuuaziininig nazuannis sty
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AnnaaurBegnifiessyaaey MAMHLENATY USUWAsuwazSulguwaRnlna o
vaeRsnaevininfisr@ansnmmnfianiull ndaauanlatuganin (Concern for
Quality) Bevinmiulannand@nainn1svinewisoisn Fangnaesuaznsavaeiiv
NIAFIWINTINeUAEgN AT WeRngsAiddty laun Anawdandasitnisuas
VENEINTBENTTATLTI ATUANAIIHYNABILAZAMNTNIBINHANEN ] Uazian (U
unfaannaRananiignaes finnsusulgeesmaiiies (Continuous Improvement)
aa o ' oA Gf Y& = o A aa
UARRTIRN1TUSUU9R8199 BRI sUARS AANTTLALIDIANNARS TN UAL AN
anlalugnmiigeyanamaniezauls Wasnsiafgafiasyinbimmniemmde
N3UaNMSHUITANENNUAZINETN HNN93TANENDILATAIUNIAN AN ANTTH
Ao o ‘Ey L a PN ¢ 1‘9’ A an = =
fdAty lawn 8n15AiAsnenssuy nszuadnIsuazul N sU iR e syl
Tanadinduniadsulgs SaniransfiouazAsnnsunyaninun lauazu3ulqs
NFEUINNITINIRUNEEN HAon@aaniaymieswaia (Technical Expertise) Fuln
ANTIOULAYARRANHWINEEN M ATALAZ AN FNNUIIAIINAHIT I YN
a A & 'a 2 A = X =t a VQGE

wipRaesnefias [ndanssauenangfinssniiiisanenanisfiyanaasUfuf s

fimpanavinuzsiula ngRnssuiiddny laun fualomngmamaiafiugiuuas
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