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ABSTRACT

The purposes of this research were to: 1) identify the components of

innovative leadership of school administrators, 2) explore the level of innovative

leadership of school administrators, 3) investigate the level of personnel management

effectiveness, 4) examine the relationship between innovative leadership of school
administrators and the personnel management effectiveness, 5) investigate the
predictive power in innovative leadership of administrators affecting personnel
management effectiveness and 6) propose a guideline for developing innovative
leadership of administrators affecting the personnel management effectiveness.

The samples consisted of 359 administrators and teachers in schools under the

Secondary Educational Service Area Office Udon Thani in the academic year 2021,

selected using multi-stage sampling. The instrument used for data collection was
a set of 5-level rating scale questionnaires, which on the innovative leadership of
administrators obtained discriminative power index between 0.53-0.71 and
reliability index at 0.95, and on the personnel management effectiveness obtained
discriminative power index between 0.50-0.70, and reliability index at 0.94.
Statistics used in data analysis were percentage, mean, standard deviation,

Pearson’s product-moment correlation and Stepwise multiple regression analysis.



The findings were as follows.

1. The innovative leadership of administrators consisted of five
components: 1) Transformational vision 2) Creative thinking 3) Innovative
organizational building 4) Team working and participation and 5) Risk management.

2. The level of innovative leadership of administrators in overall and
each aspect was at high level.

3. The level of the personnel management effectiveness in overall and
each aspect was at high level.

4. The relationship between innovative leadership of administrators and
the personnel management effectiveness showed moderate level of positive correlation
with statistical significance at .01

5. The innovative leadership of administrators in transformational vision
(X1) and innovative organizational building (Xs) were able to predict the personnel
management effectiveness (Y) with statistical significance at .01, and obtained a
predictive power at 26.1.

The equation could be summarized in raw scores:

Y =2.135 + 0.305X%, + 0.205X5

The predictive equation standardized scores:

Z = 0.349Z, + 0.238Z
6. The guideline for developing innovative leadership of administrators
affecting personnel management effectiveness of schools comprised two aspects:

transformational vision and innovative organizational building.

Keywords: Leadership, Innovative Leadership, Effectiveness, Personnel Management
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ddanganinal o snlElunisufifems 432 | 0.67 NN
2. fusmsanuAneauasN iy aansnel
aomAnEMAsesEWIRNTIHNaANYN AN o

TunnsUfiTRam 4.35 | 0.64 NN

Y A

5. fuannasanAneTnssiiaianaades
fagyinlinfAnaamReme lunisURiiRem

PDIYARING (5 418 | 0.71 NN
4. {uAvnaanAnunsansinisRnnnanans
AndFazANanaInnswamAtnnshel g | 422 | 0.69 NN
5. AUFMIROINANEIANTURAARIN UILRUHANTS

U%‘Vi’ﬁﬂ’l’m@ﬂﬂﬂﬂﬁ%ﬂuﬁtﬂu 4.26 0.69 HIN

594 4.27 0.52 HN

9INANTN 12 AMLEHIBINTANTTNYBIHLINITEOUANEA

fafipan EaRun1sAnEdsENANE19A957H AUN1TUENITANIRES

1
A a

Tnasanegusziunnn (X = 4.27) WeRansoiiusede nudieglussiusnnynie
BasmuasuAnafeenunUnidies 3 duduusn Ae fudnisanufneisdausss

Wyransnelusamdnemesssliuwinnssunisineival g Twnisufifem
(X = 4.35) fuavsaamAnunianuddgiunismaasnindanssain o
1 E TR (X = 4.32) wazfudmaanmineifdufinans Ussiuna

ANTUEMNITANHIALNRLaTNTEIL (X = 4.26) ANNATsL



105

a

ABRA 4 HANITILATIERUSLRANBRNANITUINITIINYAAR
o o s d” ;:' L% P
PBINATUANET FINAFIHNIBIAANUTANSAN BN ENANY1AATETH
NAN1TILATNIEATEALU TR BNANITUENTIUL ARRY B TUANED
fefimainamueafiuiinisfnundsendneigassit Taenmsanuazsnefiiu

Tnalirads (X) wazdadoiunnnsgiu (S.D.) KaUsNg Fapns1e 13

A9 13 FEAUUTERNBHANTITUINNTIUYAARYBIRNNANET AINARNTINIIULILA

E o o
Nun9AnedsNAnENgA9s1H

UILRVBRANITUININ MUY AAR ANNER AsuLa
YAIFATHANET 3 SD. AN

1. ANFINUNRBRTIAINRILALAAUAG LAY 4.29 0.55 NN
2. ﬂ’]‘iﬂ‘i‘ﬁiﬂ’]LL@%U‘i‘i"ZLLﬁi\iﬁgd 4.32 0.49 HIN
3. NMTAAMUIYARING 4.35 0.50 NN
4. nFUsTRUHAanITU TR 4.31 0.52 HIN
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LATANAINITENY B LU URDLOTNAIEEHIBINIANTTHNYBINLENNS

. NaN1TLTIRNIBY @emnay i RATEL
28 KL l0C \ aUNA
1 2 3 4 5 FULUN
1 +1 +1 +1 +1 +1 5 1.00 0.54 W5
2 +1 +1 +1 +1 +1 5 1.00 0.61 G
3 +1 41 41 0 +1 4 0.80 0.53 it
4 +1 0 41 +1 1 4 0.80 0.67 it
5 0 +1 11 +1 +1 4 0.80 0.53 it
6 +1 +1 +1 +1 +1 5 1.00 0.56 G
7 +1 +1 +1 +1 +1 5 1.00 0.55 Tl
8 +1 +1 +1 +1 +1 5 1.00 0.63 it
9 +1 0 41 +1 41 4 0.80 0.67 it
10 +1 +1 +1 +1 +1 5 1.00 0.70 G
11 +1 +1 11 +1 0 4 0.80 0.64 it
12 +1 +1 +1 +1 0 4 0.80 0.65 G
13 +1 +1 +1 +1 +1 5 1.00 0.54 T"ﬁ@ﬁ
14 +1 41 41 +1 +1 5 1.00 0.67 it
15 +1 +1 +1 +1 +1 5 1.00 0.60 G
16 +1 +1 +1 +1 +1 5 1.00 0.53 G
17 +1 +1 +1 +1 +1 5 1.00 0.56 G
18 +1 +1 +1 +1 +1 5 1.00 0.68 G
19 +1 +1 +1 +1 +1 5 1.00 0.62 G
20 +1 +1 +1 +1 +1 5 1.00 0.71 G
21 0 +1 +1 +1 +1 4 0.80 0.59 G
22 +1 +1 +1 +1 +1 5 1.00 0.67 i
23 +1 +1 +1 0 +1 4 0.80 0.66 it
24 41 41 +1 +1 +1 5 1.00 0.58 it
25 +1 +1 +1 +1 0 4 0.80 0.57 IiG
26 +1 +1 +1 +1 +1 5 1.00 0.67 IiG
27 +1 +1 +1 +1 +1 5 1.00 0.60 IiG
95

ATAINLHBNY = 0.
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LATANAINITENI AL LRBLONUIERNENANITUTN UL AR

PBINDNANET FNAFNININaNNIn1sAnESseNAnY1gATE1H

. NaN1TLTIRNIBY @emnay i RATEL
28 KL l0C \ aUNA
1 2 3 4 5 FULUN

1 +1 +1 +1 +1 +1 5 1.00 0.54 W5
2 +1 +1 +1 +1 +1 5 1.00 0.59 G
3 +1 +1 +1 +1 +1 5 1.00 0.51 Tl
4 +1 0 +1 +1 +1 4 0.80 0.64 T‘%Tﬁ
5 0 +1 +1 +1 +1 4 0.80 0.50 Tls
6 +1 +1 +1 +1 +1 5 1.00 0.65 G
7 +1 +1 0 +1 +1 4 0.80 0.64 Tl
8 +1 +1 +1 +1 +1 5 1.00 0.53 Tl
9 +1 +1 +1 +1 +1 5 1.00 0.54 T‘%Tﬁ
10 +1 +1 +1 +1 +1 5 1.00 0.56 G
11 +1 +1 +1 +1 +1 5 1.00 0.62 it
12 +1 +1 +1 +1 +1 5 1.00 0.62 i
13 +1 +1 +1 +1 +1 5 1.00 0.56 e
14 +1 +1 +1 0 +1 4 0.80 0.54 it
15 +1 +1 +1 +1 +1 5 1.00 0.59 G
16 +1 41 41 +1 +1 5 1.00 0.70 G
17 +1 +1 +1 0 +1 4 0.80 0.70 i
18 +1 +1 +1 +1 +1 5 1.00 0.54 iG
19 +1 +1 +1 +1 0 4 0.80 0.54 kit
20 +1 +1 +1 +1 +1 5 1.00 0.65 G
21 +1 +1 +1 +1 +1 5 1.00 0.65 i
22 +1 +1 +1 +1 +1 5 1.00 0.57 i
23 +1 +1 +1 +1 +1 5 1.00 0.60 it
24 0 +1 +1 +1 +1 4 0.80 0.70 Tl
25 +1 +1 +1 +1 +1 5 1.00 0.56 iEAG

AnANLE s = 0.94
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