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Abstract

The purposes of this research were to examine, compare the current and desired condition,
and investigate the needs and guidelines for developing digital leadership of school administrators
under the office of learning encouragement Sakon Nakhon provincial. The study was conducted in
two parts. Part one focused on identifying needs, with a sample of 171 participants selected through
multistage sampling. A questionnaire using a rating scale was employed, and statistical tools
included frequency, percentage, mean, standard deviation, and the Priority Needs Index (PNI). Part
two involved an interview form on the current and desirable conditions of experts to propose
guidelines for developing digital leadership of school administrators The findings revealed that:
1) The current conditions of developing digital leadership among school administrators were rated
at the high level, while the desired conditions were at the highest level. 2) Digital leadership of
school administrators, classified by school size, there were differences overall and in each aspect
atthe .01 level of significance. In terms of positions and work experience showed no differences
overall and in each aspect. 3) Priority needs were ranked as follows: Ethics in using digital
technology, support for the use of digital technology in administration, creation of digital culture,
support for teaching and learning using technology, having a digital vision and having digital
literacy. 4) Guidelines for developing digital leadership of school administrators emphasized three
aspects: Ethics in the use of digital technology, support for the use of digital technology in

management, and the creation of a digital culture.

Keyword: NEEDS; DIGITAL LEADERSHIP; DEVELOPMENT GUIDELINES
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