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Abstract

This research aimed to study and compare the current state, desired state, needs assessment,
and develop guidelines for enhancing creative leadership in disruption of school administrators
under the office of learning encouragement Sakon Nakhon Provincial. The research was conducted
in two phases. Phase 1 focused on needs assessment with a sample of 171 participants using a multi-
stage sampling technique. The instrument was a rating scale questionnaire, and statistical analyses
included frequency, percentage, mean, standard deviation, and the Priority Needs Index (PNI).
Phase 2 involved guidelines developing creative leadership in disruption. The findings revealed: 1)
The current state of creative leadership in disruption of school administrators was at a high level,
while the desired state was at the highest level. 2) Creative leadership in disruption of school
administrators significantly differed based on position, institution size (p < .01), but not work
experience. 3) The needs assessment, ranked from highest to lowest, included flexibility, digital
leadership imagination, change leadership, teamwork, and vision. 4) The development guidelines
for creative leadership in disruption of school administrators, based on the top three needs,
suggested that to enhance flexibility, administrators should adapt to changing situations; to enhance
vision, administrators should adopt a forward-thinking approach; and to enhance digital leader

imagination, administrators should be receptive to new ideas.

Keyword: Creative Leadership, Disruptive, Needs, Needs Assessment, Guideline Development,

The Office of Leaning Encouragement
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